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Agenda*

Sunday, 11 September 2005

Arrival of participants in Lisbon

Hotel Altis* * * * *

Rua Castilho, 11
1269-072 Lisbon

Tel: + 351 213 106 021
Fax: + 351 213 106 061
www.altishotels.com

20.00 Welcome reception / buffet in the hotel
hosted by the Instituto da Seguranca Social
° Welcome by Mr Edmundo Martinho, representing ISS

° Introduction of the participants and brief presentation of
the programme for the peer review and the site visits

Monday, 12 September 2005

08.00 Departure by bus to Monsaraz in the province of Alentejo
10.30 Arrival at meeting venue — coffee and refreshments

Orada Convent

Lugar da Orada

7200-174 Monsaraz (Alentejo)
Portugal

* The meeting will be held in English and Portuguese with simultaneous interpretation. For the site visits
consecutive translation is foreseen.
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11.00

11.15

11.30

12.00

13.00

14.00

16.30

Chair: Mr Edmundo Martinho
Welcome address by
Mr Edmundo Martinho, President of ISS

Mr Hugues Feltesse, DG Employment, Social Affairs
and Equal Opportunities, European Commission

Introduction to the Socio-community Development Programme
Mr Realinho de Matos, manager of OPETDS

Presentation of the context and the impact of the
Socio-community Development Programme

Ms Fernanda Rodrigues, national expert

First round of questions and comments by peer country
and stakeholder representatives:

key elements of comment papers concerning similar policies and meas-
ures considered or experienced in their countries or in Europe.

Lunch

Site visits

Site visits will take place in two groups visiting one of the two selected
projects (more information about the projects will be given at the meet-
ing)

Return from site visits to the convent

Feedback from the site visits, facilitated by Ms Thea Meinema,
peer review manager

° What struck participants most during the site visit?
° Do similar situations/problems/policies exist

in the participating countries?
° What aspects are most important to remember?
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17:30 Visit to the Castle and village of Monsaraz
19.30 Dinner hosted by ISS

Sem Fim Restaurant

Telheiro

Monsaraz

21.00 Return by bus to Lisbon — expected arrival at hotel Altis
approx. 23.30 hours

Tuesday 13 September 2005

Meeting venue: Hotel Altis

Rua Castilho, 11

Lisbon
Chair: Mr Realinho de Matos

09.15 Mr Jean-Pierre Pellegrin, thematic expert
Presentation of the discussion paper, the European context of the good
practice under review, focusing on evaluation results and compara-
tive aspects, and synthesis of the main questions and key issues for
debate
Comments by peer country and stakeholder participants
Discussion

10.30 Coffee break

11.00 Working group sessions on key issues

Chairs: Mr Realinho de Matos, Mr Jean Pierre Pellegrin,
and Mrs Thea Meinema
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12.00

12.30

13.30

14.30

15.00

Three working groups will work on specific questions and key issues
arising from the discussion and the comment papers, to be presented
by the thematic expert

Feedback from working groups

General assessment of the model and recommendations

Lunch break

Chair: Mrs Luisa Guimaraes, Member of the Board of Directors
of ISS

Relevance for and key learning elements for peer countries and stake-
holders representatives

Conclusions on general assessment and key lessons learned
Discussion
Résumé and closure

From the European perspective:
Mr Hugues Feltesse, European Commission

From the Portuguese perspective:

Mr José Antonio Vieira da Silva,
Minister of Labour and Social Solidarity

End of meeting
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